MEMCRANDUM FCOR SECRETARI ES OF THE M LI TARY DEPARTMENTS
CHAI RMAN G- THE JO NT CH EFS OF STAFF
UNDER SECRETARY OF DEFENSE ( COMPTRCLLER)
ASS| STANT SECRETARY OF DEFENSE ( COMVAND,
CONTRCL, COVMUN CATI ONS AND | NTELLI GE NCE)
GENERAL  COUNSEL
| NSPECTOR GENERAL
D RECTOR OF OPERATI ONAL TEST AND EVALUATI ON
D RECTORS OF DEFENSE AGENC ES

SUBJECT: Single Process Initiative

Secretary Perry 's menorandum of Decenber 6, 1995 requested
that | pronul gate gui dance for making bl ock changes to existing
contracts to unify the nmanagenment and nmanufacturing requirenents
of those contracts on a facility-w de basis, wherever such
changes are technically acceptable to the governnent. Secretary
Perry further directed that the single point of contact for this
effort will be the Admnistrative Contracting ficer (ACO
assigned to a facility. Accordingly, | amproviding the
foll owi ng additional gui dance on these issues.

Repl acenent of multipl e governnent - uni que managenent and
manuf acturi ng systens with common, facility-w de systens shoul d,
in the long run, reduce the costs to both our contractors and the
DoD. Contractors will, however, in nost cases incur transition
costs that equal or exceed savings in the near term W expect
that cases where this does not hold true are in the mnority,
nostly dealing with high value, |ong-termcontracts.
Accordingly, | direct use of an expedited, streamined approach
to ensure that the contractors’ proposals of bl ock changes are
technically acceptable and to quickly identify those cases where
there may be a significant decrease in the cost of perfornance of
exi sting contracts.

ACCs are directed to encourage contractors to prepare and
submt concept papers (see the attached TAB A) descri bing
practices that will permt uniform efficient facility-w de
managenent and nmanufacturing systens and a nethod for noving to
such systens. Contractor recomrendations included in the concept
paper shoul d be acconpani ed by a cost-benefit anal ysis adequate
to determne the rough order of nagnitude of the costs and
benefits to the contractor of the proposed system changes



(including any inpact on the cost of performance of existing
contracts). This cost benefit analysis shall be perforned

w thout requesting certified cost or pricing data. The detai
included in these concept papers/cost analyses is intended to be
just sufficient to allow an informed, rapid judgenment by the ACO
on whet her proposed changes to nmanagenent and nanuf acturi ng
processes can be approved on a no-cost, block change basi s,
applying guidance in this letter.

Wiere such a proposal is technically acceptable and there are
no significant net savings in the cost of performng existing
contracts, the ACO after appropriate consultation wth program
managers, shall issue class nodifications to those contracts
w t hout seeking an equitable adjustnment. In those cases where
the contractor’s proposal will result in significant decreases in
the overall net cost of performance of existing contracts, the
contractor should be asked to submt a fornal proposal for an
equi tabl e adj ustment (consideration) and to submt separate,
detail ed cost data in support of the proposed anmount. The
negoti ation of equitable adjustnments should not delay the
nodi fi cation of contracts.

Note that the specific shift fromM L-Q 9858A to | SO 9000
does not initself result in significant contractor savings in
nmost contracts, and hence can be nade on an expedited basis.

| also direct that, effective imediately, ACOs have the
authority to execute class nodifications, subject to receipt of
necessary programmatic authorization from affected conponents.

The Commander, Defense Contract Managenent Command ( DOMVD)
shall approve all requests for certified cost or pricing data in
connection with this initiative unless such data are required by
law. He will also be the focal point for inplenmenting these
efforts within DoD, and will facilitate the coordi nati on of the
change process. Tab A depicts the bl ock change process detailing
underlyi ng assunptions, roles, and responsibilities.

The Commander, DOMC shoul d prepare for nme and for the
Conponent Acqui sition Executives a brief quarterly report that
descri bes the progress achieved in replacing nultiple governnent-
uni que managenent and nmanufacturing requirenents in existing
contracts wth nore efficient, common facility-w de practices.



